PHN: Board Resolution No. 264/ 2019/ NQ – HDQT
On 11 Oct 2019, Hanoi Battery Joint Stock Company announced Board Resolution No. 264/ 2019/ NQ – HDQT as follows:

Article 01: Approve the business operation result of the first 09 months of 2019, approve the adjustment for business operation plan for 2019 and approve the business operation plan for 2020:
1. Approve the business operation result of the first 09 months of 2019:
1.1. Production and consumption quantity: 250 million batteries, reduced by 20 million batteries year on year
1.2. Revenue: VND 257.8 billion, reduced by VND 14.3 billion year on year
1.3. Estimated profit: VND 23.3 billion, increased by VND 8.3 billion year on year

2. Approve the adjusted business operation plan for 2019 with these following main targets:
2.1. Production and consumption quantity: 345.2 million batteries

Reduced by 5% compared to at the Annual General Mandate 2019

2.2. Revenue: VND 350 billion
Reduced by 7% compared to at the Annual General Mandate 2019
2.3. Estimated profit: VND 27.4 billion

Increased by 10% compared to at the Annual General Mandate 2019
3. Approve the business operation plan for 2020 with these following main targets:
3.1. Production and consumption quantity: 364 million batteries

3.2. Revenue from battery consumption: VND 355 billion

3.3. Estimated profit: VND 31 billion
Article 02: Solutions to completing the adjusted business operation plan for 2019 and business operation plan for 2020
1. Solutions for market:
· Board of Management bases on the plan mentioned at Article 01 to enforce by the specific solutions in order to increase the market share over the products with Rabbit battery brand on both traditional market and new market. Prepare fully and readily the conditions in responding to the new exportation projects
· Members of the Board of Directors, representing the strategy shareholders (GPBI) ensure for the exportation plan for Quarter IV and plan for 2020. In 2020, if the Company earns more exportation projects, at first, focus on supporting for handling the issues relating to the project of recovering the exportation market into India
2. Solutions for efficiency: On the basis of basic production expenses which were explained at the explanation, require the Board of Management to carry out and try to reduce the costs to complete the target for profit
Article 03: Members of the Board of Directors, Board of Supervisors, Board of Management and all related units are responsible for the enforcement of this board resolution
